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Project Description

Date

Any Comments/Ref�ections 

1. P�ease note the trainee’s performance on the fo��owing areas�

Assessor's Fu�� Name� 

Assessor registration number� 

Grade of Assessor� 

Assessor's emai� 

Appropriate arrangement of date� 

�Concerns � Poor organisationa� ski��s. Poor timing for meeting or �ate for trainee educationa��y. No consent from appraisee
beforehand.� �Good practice � Works with appraisee to identify convenient dates. Educationa� Supervisor a�so invo�ved. Time�y.
Consent gained from trainee before.�

Preparation of paperwork/evidence� 

�Concerns � Litt�e or no preparation. Does not know what the expectations are for the meeting or paperwork invo�ved� �Good practice
� Reviewed evidence beforehand, understands what is expected educationa��y and pastora��y.�

Seeks views of others� 

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


Assessor rating

�Concerns � No evidence of using others experience.� �Good practice � Speaks to ES regarding their views and uti�ises others in
training facu�ty as appropriate.�

Uses open and c�osed questions in the appraisa� session� 

�Concerns � C�osed conversation, doesn’t a��ow appraisee to speak. Superficia�. Avoids difficu�t subjects. Doesn’t cover a�� appraisa�
domains.� �Good practice � Encourages conversation and a��ows appraisee to open�y discuss in training and at home. Covers a��
appraisa� domains.�

Gives appropriate and c�ear feedback� 

�Concerns � No feedback, irre�evant or poor�y de�ivered. Appears uncomfortab�e or avoids difficu�t feedback.� �Good practice � Offers
bespoke and effective feedback to trainee. Sensitive and empathetic. Ensures that feedback is given even if difficu�t.�

Listens to trainee views� 

�Concerns � Doesn’t �isten or pick up on non�verba� c�ues� �Good practice � Listens to appraisee, open and receptive�

Check trainee understanding and interpretation of feedback� 

�Concerns � Doesn’t check understanding. No acknow�edgement that this cou�d be cha��enging. Unab�e to exp�ain feedback
effective�y.� �Good practice � Ensures understanding and interpretation. Uses a�ternative exp�anations to he�p get message. Mindfu�
of sensitive issues and adapts to suit trainee.�

He�ps trainee set persona� objective� 

�Concerns � Unaware of appropriate objectives or doesn’t set any� �Good practice � C�ear understanding of areas to deve�op which
are appropriate to grade and behaviours�

Achieves appropriate c�osure and next steps � inc�uding next meeting� 

�Concerns � Doesn’t c�ose effective�y � areas not discussed or runs out of time. Appraisee unhappy without safety netting.� �Good
practice � Manages meeting in time, achieving objectives. Appraisee c�ear about next steps and next meeting date. Safety nets.�

1 � What was done particu�ar�y we��? 

2 � Learning points � What cou�d have been done different�y? 

3 � Recommendation for further �earning or deve�opment 

4 � Overa��� P�ease indicate the �eve� of the trainee’s performance in this episode� 


